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T [0 & 3899

Salon =¥ Beauty Industry 99T & Service, Skill 3i¥ Customer Relationship 9% 2msTiia business T&T
& | §5, 9T 98T ad Ud Salon & Growth & a¥&r &l simple 9T | 3r=2T Location &, Salon dTH-g=<T
&T, Staff =T=3T &7, Service =g fAer 3T Customers AT AT T 9% Salon & I H qdT0 - a7 -
Business IgdT TgdT T |

AT AT T AT IA-T &7 TEAT & | AT A9 [GF Fa4T ST 51 7 |

9T 9 g&T & | Business &7 &1 aiiar a2e1 7&T & | Technology @<t § a&oT W&l & 31 9a9 Agcaq9T ara
- Customer &I 1 31T I8@T Expectations & g & | 3T &4 Al =7 Digital Technology & ST 7 & |

Customer & I T & S4TaT choices &, @67 G0 &7 & | 95 =3I Service IT&AT &, AT 39 a1
Convenience ¥ IT84T & | 95 T&r Price ITEAT &, ST 2197 G857 &l T value AT & |

2T Competition Fa S a1 &7 T&51 & (% #i-a1 Salon 7= Service 4T & | Customer
g VT 3=ar 7 f& FT-AT Salon 39F [T S9T=T 9T, WEEHT 2T convenient ¥ |

3T &T Customer & THT &

FoqT FIfU o feT safee 0 Haircut, Facial, Hair Color, Makeup 3T &7 Salon Service STfET |
TR a8 AHIE & AR § T9; dadT 9T a1 Market § ST&¥ Salon % H&dT 9T | 397 39« &1 & Mobile

B

a7 Google ¥ search ¥ gar & | Instagram 9% Salon &T &9 & 94T & | Facebook 9T Offer &% d&hdT
& | Photos 3% Videos T%&&¥ Salon T environment 9T Ga&aT & | Reviews 9% a&ar & | Services 3T
Prices compare ¥ G&dT & |

AT #fe 37 A Salon THE HAGT 7, AT AT TG &7 qHT & - FAT 7 34T Booking F7 dhaT 572
Customer Tg T ST ST84T & [ & 997 Service available &, 35 fa=T wait FAT T2 T 3T
Booking confirm g5 & a1 T&T |

I Customer #T Journey & Salon & 74Tl § I[& A&l &[T | g8 %5 a1¥ Mobile Screen &
IEET R |

TETfeT =T Salon #T Physical Presence & |7 384T Digital Presence ¥ HgcaquT &1dT o7 T&T & |

I=gr Service & - AfeT JTE S 396 T H a7 e TAT?

7% Salon Owners T §a& =T practical problems ¥ & U# & | &7 H&dT & AI&( Staff aga A=zr &1 | &7
HEHAT & ATIST Services EITE & Salons & I&a¥ & | &7 AHdT & MTd Customers 3TIE I &1 | AfwT
T T AR &0 AT Salon & T H TAT &1 T&1 IATT, T AT A=T Service I 75 FIHT T8 AT |
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&1 & Digital Growth #r a1 I= &rdr & | Salon Owner T 99T HATE &7 STdT & - Website 13T,
Instagram 9% Active 7fgw, Facebook Page 915U, Reels a=15T, Social Media Ads I#T18T, Google 9%
Salon &' Promote &S, Online Booking fsw, Customers & Data 7w, Offers S@1sw, Reviews

FETST A7 Business Reports 3T |

AT H 98 99 9&T 3 A A7aT 7 | ATt ud Salon Owner & AT 18T 94T 7 “T8 99
FOT HIT?”

LaN

T%r Digital Business &I areafas I=dr = & & |

1. Website - 3T9&T Digital Tg<T+
U& ;=g Website =T9& Salon #T Digital TR==r & @&dr & | Customer I&f =9 Salon & ¥ F ST

T&dT &, Services 3% aaT &, Prices @0 9aar &, Photos 2% @&dT &, Location 3f¥ Contact Details 9T
HEHAT & AT AT Booking & 5= F&dT 7 |

ofeT professional Website a9 & T &ae 5 Photos 3T Text ST AT T A&l ardr | Website
& 37=gT Design =Tf&W, Mobile Friendly gFT aTf8wW, 39« Speed A=gT & 18U, Services ¥
Prices update g 9Tf8T, Photos 3T Offers &« 98 & & =¥ Technical Maintenance T &T S&dr
1

1T Salon Owner & HTH. HaTA ATAT & “Website a9aT3 a7 fFae a=aT3:? ¥ a9 & a1 39 Manage

gfs Owner §T Website 9T &1 =T, @7 37 Web Designer 3T Developer &l S&3d I8 q&drl & |
I Expertise T 9118w, Time HT I1f8T 3w Money HT @< 11T |

2. Social Media - Account SHTHT ATHT, FITATE Grow FEAT {THeT

Instagram =¥ Facebook 9% Account 9T Hf¥&e A&l & | AT 4w Account a=T &=t Social Media

Marketing &f & | Regular Content 9TfgwW, 3r=g Photos =Tf&w, Videos 3™ Reels =TfEW, Captions
forer &1 &, Offers &7 attractive T8 & present YT 51dT & =¥ Comments T4T Messages & ST

AT EMAT & | 999 Ji¥aeT ®1F - T8 99 AT FLAT /1T & |

%l Salon Owner &7 practical FaTer S8 =7aT & “H Customer I Service &% 7T Reel 39137 Salon
HTE T O Instagram & @ Content &< ?”

Professional @& & Social Media S# & 7 Content Creation, Graphic Design, Video Editing =%
Social Media Management ST SKills # ST&a I8 @&dr & | Owner T« &¥aT & ar 39«T Time €T §;
Professional #¥aT & T Money @3TdT & |
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3. Facebook & Instagram Ads - 39T €9 AT AT, & Result YT AT a7 &
Social Media 9= Post STAAIT 3T Paid Ads ST U& €T S T&i & | Ads IoTd @579 Location,
Audience, Age Group, Budget, Creative, Offer 2fi¥ Campaign ¥ &= decisions &= 724 & |

gfg Targeting aT Campaign &r &1 &, a7 Ad 9 T6T @< &7 G6hdT & A{dhT ST&4 &1 f& 3a- Customers
fet | 7T Faer Ad Budget T &9 T&1 &; 39 dar aiie & I s Marketing Expertise ¥T STfgT |

Salon Owner ¥= & ar Time & | Ads Expert arT Digital Marketing Agency & &g ar
Management Cost ¥T 5[E Gl & | T HaTT AT & “BY A& Ads 9T 6T FT T&T &, oATehel T el qaT
I f& 99 aTea9 & Business g T 8?7

4. Online Booking - %9 “Book Now” Button &l

g1 T Customer = TI&T Ad 4T 31T 39 AMI&T Salon T6T 4T | 31T 98 Booking AT JT8ar 7 |
FT &L 91 36 Phone 7T ST&IT 8T IR T? 31T a5 & Customers (9= convenient time 9% Services
A availability F=T ITET F |

“fe= Online Booking &T =13 g« Website 9 “Book Now” Button &3 4T 951 & | Salon & ¥t qaT
BT SR fF S-AT Service Book £%, f&& 77 &t Booking &, 39 &5% f&d+T Capacity available &,
¥ Booking Request =€ & 4T &1, Booking Accept < 4T &1 31 Timing change &= &1 a7 #4T &7 |

T Online Booking # ¥, U# d&r Booking Management System EMT ST&4T & | 34T Technology
FfaaT & & a7 confusion ¥aT & &l & |

5. Customer Management - 999 valuable Customer & &7 G&dT & ST 98T & 3TTIH
T &

Salon Business ¥ =1¢EY T A 90 Customers & 9T TAT STl HRIET Q?Hscqufl qaTeT & - ST
Customer U T A% Salon F 3T J&T &, F4T I8 S1ETT AT?

ff® Customer 7 #IT-HT Service &T? & Regular Customer &? FiT &I 99 & 19T A5 a4T? fFer
Customer & f&HT T Service T Offer  interest & H&dT &2 Customers & &f dT Owner 5 Fg, I
T AT &, A6 Business g 9¥ &gl Memory & 9™ 97 Customer Relationship manage &%T

qfvehet M AT 7 |

T&l Customer Data 3% Customer Management H8caq0T &l SITd & | #ifd Growth &ae 90 Customer
&7 Salon @& &= & &1 &; Growth 35 Customer HT &TETT aT9d A= 7 ¥ & |

6. Offers & Promotions - §¢ Discount 37=&T Offer &1 giaT

Customer g & T Discount IAT HEH AE qiial o7 q&dT & | AfhT Ife &€ 997 Discount fe=m
ST, T Sale F& & aTas[a Profit & & d&har & |
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gqfeT Offer & 91, purpose &FT IT(&T | #4T AT Customers ITET? FT IO Customers T aTTH AT
#7? #97 9% Service Promote =T &? F4T fHT slow day 9¢ Bookings a&T &? 4T f&dT Product &r
Promote &¥T &7

Offers & %ae Discount T avg &l afew Business Strategy T g SEIHTA &¥AT & T | 2T Strategy
I & T Owner & 379 Business 3% Customers T &I ITET |

7. Reviews - 7T Customer &7 Digital Trust

ST &S 99T Customer T9& Salon T T8I 1% 94T &, @l 98 Y&l personally T&r ST | UF & a8
ZEY Customers & Experience & A5cd & G&dT & | T&l Reviews & AT & |

1=y, Reviews Customer & AT H Trust ¥aT &7 & & | Afh= Review I & [T 2r=aT Experience 3T,
Feedback @T ¥ W&¥q T2 9¢ Complaint & T&T a0+ & handle AT ¥T ST & | Reviews &aer
Rating &( &; F =9& Salon %I Online Reputation &7 fg=aT & |

8. Business Reports - “&T¥ 95 & T “Business Grow T W®T 8" TH &1 I1d Ta1 &

Salon ¥ & busy 7&T - #T 9&T a9 Business 3=z Profit 7 78T 8?2 S&4T A&l | 5 1 Customers
TET &I &, oiiT Owner & clear T&l &1aT f& #I-HT Service aTeda ¥ F4T=T profitable # |

- faT S=T=T Bookings =AdT &2 &i-aT Time Slot & busy T84T 872 S9-AT Services SIT&T I &1
? FIT-8 Customers aTI 2 75 57?2 &iT- Offers #1 #¥ 77 &2 Business &1 improve 7 G&dr a7

gfe Owner & 9 @&r information & &, ar % decisions #aer 3igw™r 9 @ ST &1 Business
Reports =¥ Analytics &T 3292 complicated numbers feam T F51, afesw I8 T0sT § Hag T &HT

aTfET fF Business § #4T &T 78T & 1Y 3TAT d8a¥ Decision #3T 8T 918 T |
a7 t& Salon Owner #r areafas ferfa feT

AT T T AT # UH Gr FqT: Website + Social Media + Content Creation + Facebook &
Instagram Ads + Online Booking + Customer Management + Offers & Promotions + Reviews +

Business Reports & Analytics.

TH § ST &7 area {9 AT A U et Skill & | 7fe Salon Owner A9 s, §% &%T 918, AT 39 a5
TG, GIET 8T A7 39« (7@ Time 37 Effort 391 1T |

gfs a7 Professional Help &dT &, a7 S8 STo0T-311T S&¥di & 1T Web Designer, Developer, Graphic

Designer, Video Editor, Social Media Manager, Ads Expert IT Digital Marketing Agency &I q=%
T 92 GehdT & | 87 Professional &7 379=r Cost T Gehal & |

AfRT ST T5T @ A5l &ar | Salon Owner &T 9T 3T Business WY ST & - Salon &=, Staff
manage &T, Customers attend &¥T, Service Quality maintain &, Phone Calls =¥ WhatsApp
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Messages @, Bookings HHTeT, Stock check AT 2T Income T9T Expenses @&« | 3Tl & [T
TET cycle & &7 ST & |

“¥f Salon #4Te] T Instagram?”
“Customer #I Service #& 3T WhatsApp 7= Booking check #&?”

“Website 94T T & ar 35 Update & &ImT?”

“Ads I THT TS, A {61 Result FH T ?”
“q¥T Customers & AT I AT I=a 1 -1 Service T T - Tg 97 & I8 G ?”
“Offer § ar Customers &7, <=1 53T Profit &7 ar A&l am?”

T a1 U 92 £0 Business Environment &t aredfas Ja{aai & |

gaear Technology #r #+#r €T, 3% Manage & #ir &

3T Digital Tools &I &#HT &1 & | 57 & & (AT &5 T &5 App, Website 3T Software ITeT= &T d&hdT & |
e afx Salon Owner &I Website & fT ua System, Booking & T g&vT, Customer Data & faw
e, Offers & AW ST T Reports & f@ gi=at System HTEAT 9, ar Technology T U& 3T &
T TS 7 |

Salon Owner &7 &1 Software SHT T&1 & | IHHT H1H Salon TATT & |

Technology @ useful & S/ & Owner & &M AEM &Y, Customers & T =T 997 T,
Information & ZZafeId &Y, repetitive FH & &L AT Owner & I Business & Igd7 GHS H 7S
&7

AqAT GHEATFTR ?
aueT 97 A5 & f& Salon Owner SEe-T 951 IT8dT | 94T I8 T T80 & f& a8 Digital 751 §FT IT8AT|
HAAT GHET I7 & & 39 719 9rfaa Time, Srfaa Budget 7 €ifad Team & - 31 &7 Digital Field #r
Expertise §FT 89T 751 7 |

A @ Customer #T Expectations 37 Digital Business &I ST&<d oA a8 Y&l & | T&r 98 gap &
fSr&r dHerT aga =4 & | Fif fFHT 3T Solution & value HH&= & Y& Problem &T Hal dild &
AT TE 7 |

ar &1 @ Salon Owner #r I8 9 3tdet AT &2

FIT 39 U5 Website a9™T drg=T gnm? fRT Social Media? fT Ads? fT Online Booking? f&¥
Customer Management? fT Offers? fe Reports?
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qT UET &I diiaT &7 9&dr & forge Salon Business & S&4T Digital &7 & T& 1f9& simple 3%
organized system & AT=IH & manage f&aT ST a&?

THT {41 T U g9 7 5= {547 - v vET Digital Platform ST Salon Owner & practical sT&vat &
9= ST saer Technology fe@aT= & farw 7 =T &1, afew Salon Business &7 == H ¥&@&¥ a=T4T 9T &T;
T &t Salon Owner & Technology Expert a9+ & F9T3 279 Business 9 focus &= &T HahT fFer |

76 & GLOWPHY #r serr geardr 21

ofdT Glowphy & F9sI< & T8 U& a1 I8 TW@U - I8 [&q& AT &5 Software waer faam & g
Fai fordT s & | THar 3297 & fF 87 75 modern Salon Business & SEYdT & @H9=, fRT Glowphy &
Step-by-Step Setup FAT HF 3T ITH a1 &% f& Technology & 39+ TS & Salon Business &
practical % & i SEIHTA [HAT AT THAT 7 |

EATT @8 $gr Salon #r Digital 9T 951 § | EHRT @& & 39 Organized, Customer-
Friendly, Time-Smart, Data-Aware =T Growth-Ready s [ f&9IT § 30T a2 |

F({eh AT AT 90T { ®acl A= Service AT STELT A5l 8117 - ST=JT Service & &l Customer T, G&r
HAT 97 AT @5 Experience & T T ST T I &1 ST&4T 51T |
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ge1dT Customer — Salon T I9F
Expectations 4T & ?

AT & Customer Haer T=5r Haircut, Facial, Makeup 3T g9 Salon Service T&l IT&dT | 8 =30
Service T T == &7 HETT qe 1T ¥ ITEAT & |

AT AU fRET Customer &T AT 9T Haircut #¥aMT & | 39 AT &3 Salons &7 & &, AT 39
A § i &3 99T AT & —H ¢ AEITE 37=3g7 Salon &IF-AT §? d-aiT dT Services available §? 39&r
Price #9T &7 Salon F4T fawdr &7 T8¢ Customers &T Experience FHT 7&T &7 =17 9T Slot available &
T 512 3T T 73 ar fha=T Wait #eT 927772

I 9aTAT & TG I & (AT Customer &7 &% T8 THT I8 d&dT & —Google, Instagram, Facebook,
WhatsApp 3T T @1 Salon & Phone #3HT 92 d&aT & | &1 Customer T 98T problem I &aT & |

Customer ¥ 9T9 Options SYTET &, AT Time FT &

T Customer g |TT information 79+ Mobile 9% ¥ I &7 < &7 &7 & | Food order &7 &T,
Hotel book #¥AT &T, Cab ITfET AT Shopping T &T—ag 98« Mobile 9% options Z=«T &, compare
FYAT & 37 fRT decision &4T & | S¥-1¥ FET expectation 9 Businesses & ¥ a9 a1 7 |

“St 7 qrent Stsr Mobile & @& 2w Book #% #&r &, AT Salon # fw a1 Phone =t #¢?”

THET oY I% &l & f& §¢ Customer Faer Online Booking & T84T & | Phone 3T Walk-in Customers
EHYIT A&l T&3T | i Customer & Choice 3fT Convenience 9T modern business & Agcaqur
fEeT AT ST ET R |

“qger Salon T ST5Q, fAc @ §”

Traditional Salon system ¥ s7#&% Customer #T T« Salon TE=-T T84T & | I a18 TdT TAAT & (6
Staff busy &, 39« 79 &I Service 3T g9% available T&f & a7 39 FTH ¢ Wait F¥T 27T | Salon
Owner & T 78 AT situation &T A& &, @i Customer & fT IqaT Time ¥T valuable & |

“IITY {3 981 &7 9aT a1aT f# Slot available &7 &, a1 & 19T Time &7 avi® & plan &% g&ar a7 1”

7%l Available Time Slots 3fiT Booking Information Customer Experience &1 fg&aT a ST & |

Customer Price 31X Service Tg GHT IT8aT &

T Customers Salon & I & I g ST AT8d & (6 d81 di-T-di 9T Services available & =¥ 39T
Price #4T & | Haircut f&a= &1 &2 Facial #i=-# & &? Hair Color available &? Bridal Package f&a=T
#7? g &7 basic I=&MT & faw Customer &r Call a1 Message AT IS, aT Customer 31T Salon =T &1
Time FTaT & |

GLOWPHY ACADEMY - 9



Tfg Services, Prices 2W¥ basic information 8« & clear &, ar Customer SHTaT confidence & T
decision & J&aT & ¥ Salon Staff ®T 3T &% basic question &T - TG & il TELT FF &7 THal
Bl

Customer Salon & &« & a1 Trust I=TaT &

3T Customer 3T9&T personally S&T S=aT | & Salon &I Photos, Work Photos, Services, Location
3T Reviews 9T Salon T GHEAT &l HITIT F¥ GHdT & | T T 918 I I H S04 Trust 94T 7 |

Digital Profile #a= Information 75l & — 7% Customer % f&w Salon #r 72T Impression
Ararasara |
Booking % & 9T% ¥ Customer & Clarity ST(gT

AT AT Customer 7 Booking Request #T T | 31& 39 AT H TAT HaTAT & —74T Booking Confirm
g€ 47 7&1? FfE &€ clear response &I fHeraT, @ Customer confused 7& &&ar & | #4T Salon 7
Booking Z#T? #4T Time confirm &? T & Salon ST S W? #4T Timing change £ 87

Modern Customer Experience ¥ #a@r Booking ™+T wgi<T @& & | Booking Status =¥
Communication YT Fgeaq & |
Customer g¥ ITX Discount €T ST8dT — Relevant Offer ITgaT &

Offers Customer & attract #¥d &, ©ifsT &7 Customer &7 57 Offer useful s& &rar | Hair Color &
interested Customer # f@w Hair Color Offer relevant &T @&ar & | Regular Customer # f@w Loyalty

Benefit useful &7 @&dT & | Birthday 3T Anniversary & 99T %5 relevant Promotion 3% Salon &
TETT S a&ar & |

Right Customer ¢ Right Offer « Right Time
99 Customer &7 WT value faerdr & 21T Salon & fT Promotion S¥TeT meaningful T T & |

Service ®ST &I+ % 91 Customer Journey &cH T&1 &iar

Customer Salon =T, Service T, Payment f&aT =¥ =T T™T| Traditional system & &%
relationship & GATST &7 STAT §—o9 a& Customer & EET T T | AfFT Business &I gfse & F&T
Customer Fg valuable & |

3T IFST Experience 3T=JT oT, T 9% IENT T G&dT &, Review ¥ d&dr &, §9¢ Customer &
Recommend &Y HdT & ¥ gAY Service try & H&dT & | $AfAT Customer Journey Haer Booking to

Service &I & |

Discover ¢ Understand  Compare * Book ¢ Confirm e Visit « Experience °
Review ¢ Return
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Salon 3fX Customer — T[T i TEXT T &7 g (AAGT &

Salon Owner IT&dT & f& T Customers fAe, Bookings afed &, @TeT Slots & &, T Customers
qTTE TG, Offers HET AT G T5 =, Reviews € 37 Business il ST&4T ST 39 I 77 |

Customer 3TgaT & f& 1=gr Salon 3EHT & fAer, Services =¥ Prices #9=T =W, Photos 3T Reviews
feTe T, Available Time 94T 9o, Booking =& &T, Confirmation f&e, Wait & &T, Relevant Offers
faer =T Overall Experience 3T=gr ar |

AT AT AT AT TE@HY 14T | Salon Customer ITEAT & — Customer =37 Salon IT&aT & | Salon &TeT
Slot W¥=IT ST8aT & — Customer Available Slot ST ST&4T & | Salon =19+ Services fem T ITHaTE —
Customer Services THSTET ¥ compare &¥T ITEdT & | Salon Reviews IT&aT & — 79T Customer
Reviews Z@®¥ Trust =T IT84dT & | Salon 3‘{'@‘ Customer & 199 &™T IT8dT & — Customer
relevant Service =¥ Offer STgaT & |

7%l Salon =T Customer Ff & TH-gAL § ST & |

AT UF ETIaS FaTer qTHT ATdT & 34T UET Digital System &T HdT & ST #9er Salon Owner &t
problem solve F¥ & HITIET T &Y, Tfew Customer &T Journey &l W AE aATT AT AT &l Td &7

ecosystem ¥ connect F¥?

b sred @ GLOWPHY #r e =T giare|
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sregma 1 — erqwr Salon #r Digital wgsm=r &8 ¥ =ik GLOWPHY sw# &%
AeT HLara?

IT=FI Service F ATV UF (=FI Digital T8TT T T &

FIAT FITAT o AT 37977 Salon & T F H ST Ha=d &l & | A9 3=z Location =T, Interior
9% T9T |+ fHAT, Comfortable Chairs @aTs, ST Equipment &¥g 3fT Customers & §&a¥ Service
& & few Skilled Staff 7T |

3T+ Salon ¥ =T=gr Haircut, Facial, Hair Color, Makeup =¥ g97r Beauty Services I9eisd & | T
Customers U& T AT &, ITH F &3 ATl Service & I W7 &1 & | ATdT Ud qaTT & —94 Salon &
AEITT Y& 9T [had @17 S & {6 STt Salon F&f &, FiT-dIT &7 Services 4T & =0T I F4T
TTEIT &2

&T g&dT & & 9& Salon & 9 & U SHET ANT IS &f, A6 ITH & Tgq FFH AN A AT
Business & W ¥ I3 S=&rT &7 | Traditional Business # Salon T 8= g% € & Iqa[ Location,
Signboard, 7T Customers 3T 3¢ 7T &I 775 Recommendations 9% ¥ T&dT 4T |

T T T FHT JT A5caq0 & | AfdT 3@ Customer & I Salon & ¥ A & g ails 1T & | 98
Mobile 9% SH®FT & H&dT &, Photos I H&dT &, Prices 9T q&dT & A A9 fA€ ggav fawe
TATI H&AT & | TATAT 3T oRET Salon FT T8 Faol I TR dd AITHT A&l BT A8 |

3T9=T Salon S&T fre &, a8T T fe@rs 47 &7 9180 | dffe= STt Customer 3T9=T Mobile 9% Services &=t
TET &, 8T T STt Iatedta g STET |

Digital TEST= &T aTed(as o1y FT &2

Digital T8=TT & =7 &« Facebook Page 3T Instagram Account 9T T&1 & | AT &t f&&T Salon
& Instagram Account &, @& IHH Services &I I SH&T T&l & | Prices T&T fa@rs & | Salon &
Location &S &l & 2T Booking &% T &I ATE aviar A&l & | Customer T Salon T8 3+ & aTg W
;T & Call IT Message F¥T I GhaT & |

T9&T =379 ¥ f& Salon Online @T #i9g &, dfdT Customer &I I9T ST&vd IT &1 &T T&T | U& I9FRIT Digital
B & Salon & UHT SH&HT 8T 9T fSEe 99T Customer 319 ATI&IST JEATCT 1Al & TaE
AT & 9T T | 3T TH AT ITE0 fF Salon fe g & Services a1 &, #af fea &, e g &
Customers & {7 & 30T @& Appointment F& &1 ST q&har & |

T Digital T8 &aer Online f&@Ts & &7 917 981 & | $9aT 3297 Customer &T 394 Business & av
T qA AT IAT IS H AGE HIAT {7 |
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GLOWPHY 379 Salon #I Digital T8STT a7 i i AeE Hlar &?

Glowphy 9% Salon Owner 79+ Business &I T& z@afera Digital Profile 3 &7 g&ar & | 59 Profile &
Salon #r 989, Location, Contact Information, Services, Prices 2fi¥ Photos ST S« Customer
T TG & (70 JIFNT & ST Gl & | ST KIFT F7 & {6 Salon &l ST&IT ST U &7 Platform 9%
FATe T €T § TS(d &l 97 G&dl & | 38U 59 §g, practical situations & 9T & |

1. Salon FI Professional Profile

o1 AT &T Salons U &1 Market F fere § 1 9&er Salon & Online ST aga |1 & | Customer
& HTA Iq@T A1 3¢ Mobile Number fAear & | 8¢ Salon #r Digital Profile # Business Name,
Location, Services, Prices 3% 3r=g Photos HI5[g & | 31T Customer & f&T f&& Salon & I 7 I[&=ar

ST AT e SATE élll ?

9T & fo a5 g9 Salon &7 1f9& ST § GHS 91T | SHET Adad 98 T80 & [ g977 Salon Igd¥ Service
AT &T N7 | SAfeheT 39T Customer & [T SITaTIT YT &I & THAT AEE a7 &7 7 | Glowphy #r
Salon Profile S€T fawIT & IUgRT &T dahal & |

Business Benefit: Customer & J[&HTCT AHHNT & H @M, AAf9d swaferd Business Presentation
3 AT I, S aTer basic qareAt # AT |
2. Services 3K Prices # T TR

fe€T Customer &1 Hair Spa #¥a™T & | 8§ ST IT84T & [& 9« Salon § Hair Spa SYsq & aT 7T&l,
IFT Price #9T & =77 Appointment F& fqe1TT | IfT 39 I8 99 WA & [TQ A Phone &¥T 98, ar
T gAY [adeT T 3@ q&ar & |

Glowphy & Salon Owner 9T Services &I FATEIT €T & ATS GHAT & 3T I ATT TE AR
ITST HIT G T & | $89 Customer =79+ Budget 3% Requirement & THT Services HHsT HadT & |
Salon Owner & [T ¥ SH&T wIET 7 | Staff &7 87 a1 Basic Service Information &1 & 3Tawaha

FHETgHAT 7 |

T T8T UF T A T@AT T 7 | Services 3T Prices & SHM&IT gHWT H&r 30T Updated &
ITFET | T Price 3T ITAST T &1 aTeAT Service fewam & Customer &7 favam &7 &r d&ar 2 |

3. Salon Photos — Customer & faware & yesma

Beauty =¥ Wellness Industry & Visual Presentation & fa9¥ 7= & | Customer 31#9¢ Salon &
Interior, Cleanliness, Equipment, Ambience 3= Work Quality T &< J[&=1raT Impression =TarT
& | 3=TEYOr & fow, fRET Customer #r Bridal Makeup &¥@mT & | 98 Makeup Artist & foser Work #r
Photos Z%==T IT&31T | f&T 8¢ Customer &7 Hair Color #¥aTT & | & Hair Color Results I+ 16 &i¥
gHar g |
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TET Photos Salon &T 319+1T Skills =7 Presentation fe@m &1 31@9¥ T & | Glowphy 9 Salon Photos

SITS&T Business & Visual 9891 &7 d8d¥ <47 ST G&dT 7 | &7 1% Photos §H9IT aTedtad &I IT&T |
Customer & Photos &T IT9T 39« Permission & &7 &7 |

g7e 7@ 3r=g Photos Customer & &N & Tl &, AAfd A=z Experience & IH IEWT A &l
FO AT R |

4. Location — Customer %I 3T9& Salon q& Tg=+ ¥ Ha&

&T a¢ Customer fFET Salon & ¥ & 4T &, A= I9aT d&r Location T&f ST=aT | 95 Phone &
YEAT 8—Ydr Shop F&f &2 fer Building & &2 & F #it-4T Landmark £?

gfe Salon #r Digital Profile & @& Address 31T Google Maps Location 39eT& &T, aT Customer & faw
Salon & TE=T HAH &7 HHdT & | Glowphy Registration # T Salon #T Location =% Google Maps

Link & & gfaar &1 Salon Owner & 9180 f& a8 Address ¥rse fa@ 30T 39T 8190 9% @&l Maps
Link ST$ | U FET-AT Tea Location HT Customer & Experience &T yTfaa &7 d&dr & |

5. Digital 98T & Booking & ST

AT g AfTT Customer T 39 Salon &r Profile T T | 37 Salon 96T 74T | 39 Services 3T
Prices ¥t 89T &T | difh=T =19 a8 Appointment &1 IT8dT & | AT IT §8& [T SR T-31e7 Platforms 9%
ST I, aT Customer Journey & us tfafta Step I Sm@T & |

Glowphy #r Fgeaqur ITIIRTET= § § U® I 7 f& Salon #r Digital STM&MT & Online Booking
Journey & STET ST G&dT & | Customer 3I9eTs Services =¥ Time Slots &< Booking Request 3T
T&ar & | Salon Owner =199 Booking Management System & HAT<IH & 3 Request & T G&dT & |
g9 a¥® Digital Profile faet ST=a&NT (e T& SITHT T&1 & dl, afed Customer &l 3ITAT &ad JaTT H 1T
g & & |

FIT GLOWPHY &< & Website 3T Social Media Fif S&Xd @cH &1 SITTIT?

TR | T8 FHEEAT EESE =T & | Website, Google Business Profile, Instagram, Facebook 3fiT Glowphy
&l fH&TU STAT-31eT &7 dadl & | Social Media sm9& Work, Offers v Brand Personality &T @ d&
TR H JIEET 7 | Google Business Profile Local Discovery =iIT Location Information ¥ #&= &%
TadT & | ST9-IT Website Business & &= Online Identity 9T & ST &7 GdT & |

F&l Glowphy Salon #r Services, Profile == Booking-related Customer Journey @I Ua Haieqd
Platform 9% & H q&& AT & | FATAT 57 @7 Tools & Td-ga & Competitor FHH & T TH-FHY
&I Support & arer Digital Channels & €7 & @=T 9@ ITIRIT 7 | f7ET e Salon & I&AT H &7
Tool 9% THT T FIAT T Tal & | T8 IT &7, Budget 31 Iqee Time & A Digital Presence

faefaa s gaar & |
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U& Practical Example — < Salon &Y Digital S[&=ira

g1 Aty fRET e IeT 7 Royal Beauty Salon AT &1 T& Salon & | Salon Owner 7= Services ZaT
&, fdT T Customers &I €7 & I+ Customers &I Recommendations & e & | 39 I 3TT=T
Website & & =TT Social Media 97 3T aga & Activity & |

=17 Salon Owner Glowphy 9% =T9+T Business Profile 32 #¥ar & | 95 Salon & d&r 719, Address,
Contact Information, Services, Prices 3f¥ aTeafa® Photos SI=daT & | 9 1% 98 AI-T Availability
3T Booking-related Settings saafesra f7ar & |

AT Glowphy 9% Salon &+ arer Customer &T IF& Services T AT Booking & IHaT 3T a&™
& U& Digital 7rar faer @avar & | Salon Owner 379+ Hi[aT Customers &7 ¥ Glowphy 9% ITeTe: 3Tq=
Profile 2T Booking Option & & & 4T Ga&dT & | S¥-91¥ 98 &% g&dr & f& fea+ Customers Digital
Booking & 99T #¥ ¥& & 30 f Services ¥ wm=T & faaTs ST @ & |

T G99 FEeTqU a1 7% & f& Salon T =19+ Traditional T8I BTET TET & | I8 39 UH 4T Digital
Channel STST & | 3T 75T Digital Growth T practical ST &7 Gl & |

Digital Y€ I9TT YgAT HEH &, ATqT AfSTer Ta 1

Salon &I Profile = &% &4T &I Business Growth &1 & | Profile &I ST 95T &+, 2= Services
ZAT, Bookings @59 9¥ Manage &%, Customer Feedback HHETAT 31T 379< Business &I A€ a8d%
FAET AT =T 7 | Glowphy s &™T & 7 Digital Tools ITeTsd &% Salon Owner &I A8E &7 dahd T
& | fe Technology &T 3T @ aT faerar & st Salon Owner 35 FafHa 2T G&T alted § ITI0T &7 |

i Digital 8= &1 & 1< 3TAT 91T & Customer & Salon & FHHET aT et s, &fdT a8
AT GIIE™ Appointment FH &TT? 31T Salon Owner fS<T w8 Phone 3210 Bookings &
FafeId ais § w9 Manage FTT? T&1 & EHNT 3TAT 3T % &1aT & |

3WTAT 34T — Online Booking & Customer Experience & Iga¥ 91U ?

TAH & 99sr f& Available Time Slots, Booking Requests, Confirmation, Waiting Time =¥

Appointment Management f&& @%& Salon Owner 37T Customer &1 & AT ITTRTT &7 TFd & |
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srqm 2 — Online Booking & Customer Experience ¥ aga<
T4 ?

Customer & AT & T Value &

o & &9 UF Customer Haircut & fAw Salon wg=dr &, AT T8« & &s @NT 3a9 &7 77 & |
Customer & 9T SI{HT G797 & 31T Salon Owner ¥T fET &7 a199 T&1 =T T84T | 77 IRfefa aqmar &
f& =1=gr Service & ATY @ET Appointment Planning f&a-T ST=<r & | Online Booking Customer &
T § IUAST GHT &%+ A Salon #T Appointment Requests safed W@+ & fase aar & |

Traditional Booking T g=tfaat

Phone Calls, WhatsApp =¥ Walk-in Customers Salon Business &T T8 {&=aT & | AT SeAIT-27eAT1
Channels & 3= ATl Requests &7 & ATEETIT & AT IT THTAT § UF &7 G7T 97 &5 Appointments
&, Calls Fz = Confirmation T &= SIET @910 &7 @l & | Digital Booking & STH&ITAT &l U&
ST TERaT § A § 7eg d0dar & |

GLOWPHY ¥ Booking Journey

Customer Salon &I IH&IT T@&7 Service 3T ITere Slot I A&aT & a9T Booking Request ¥sT d&har
# 1 Salon Owner Request 3@&¥ 35 Accept 3T Reject #7AT & | Booking Request ¥T 3T Booking
Confirm EMT 3(RT =90 &; Customer & Confirmation Status @& & Visit Plan &1 ImfET |
Glowphy #r fraif*a Booking Policy & 1A Owner & v & faw difaa au=r faear §; s@faw

Notifications 9% ¥ T ATITH & |

Available Slots 3 aTEqfq® Capacity

g7 Service T H9F T &7 d&aT & | Haircut i Hair Spa &T us ST Duration #&< Planning &1
TEr A& & | Slots =T @77 Staff, Equipment 3T Walk-in Demand &T 47 @&+ 9T1{8T | Available
Slot T ITFNTT & W Salon 39 G449 Service & & aTedfdae &/qdT TEdT &r |

Waiting Time 3fiX Rescheduling

Online Booking Waiting Time J¥T a¥& AT &%= & Guarantee T&i & | Service Delay, Staff Absence
IT Customer & Late =+ & Schedule & q&ar & | fRT W Advance Planning & s =Tavas Waiting &7
&r gahal & | FeTRa Policy & 319 Rescheduling #T fa@eT Customer &T a&etaT qRferfaat # gfaar
gHara |

Walk-in 37X Online Booking 8T I 9&d &

Digital Booking #T =137 Walk-in Customers &T & &¥T 951 & | @< Channels @ I H&d &, F9d
Salon Owner 19T &1 Availability @&r Manage ®¥ | Phone & @ Appointment &I {T Capacity
Planning & AT & w1 ATTEW aTfe Digital Slot TerdT & Available 7 fa# |
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Salon Owner % f&TT Practical Routine

g7 gag Slots 31 Staff Availability #r G5r&T &7 | fa=r & 75 Booking Requests 9% 9% &% | §& &+ aTel
fett #r Availability Update &¥ 3T Customer & Status &7 & | Booking & AT @ fAetar & 9«
Digital Process & dTr Salon &I Operational Discipline T #</ga &r |

T & sy

Online Booking &T 3T« @ saeT Mobile & Appointment &<T F51, afe= Salon 2f¥ Customer & =
Coordination I5a¥ a9 & | GLOWPHY 9 Journey & Support ¥ S&dT &; W{e" G594 97 Response,
TET Availability =¥ sT=gT Service Salon Owner T fS= e HaT & |
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sregma 3 — Salon &t Time =ik Service Capacity sgax &5 Manage
w?

99T UH i Business Resource §

Salon & Working Hours, Staff =¥ Equipment SIfHe &7 & | #aet a8 [T f& =< ffa=r Customers
AT, T T Ta1 fe@mar | qgcaqor 78 |7 & f& ffe a0 f@a=ir Capacity &Tetr ot =17 f&@ 9% Demand
TA-T 9% TS fR Waiting = &7 1T< |

Busy &1T 30¥ Profitable g7 AT &

feReT Service & SITET 9T 3T Products @7 H&d & ofe 39&T Charge & &7 A&dT & | TATT Salon #r
Efficiency & Customer Count, Service Duration, Direct Cost =¥ Staff Availability & aTr q9==IT
T | I =79+ 3T Profit &7 FHTT T&1 7 |

Service Capacity &T G&T 3T

gfe ar Hair Stylists 39@ed & aT § Services A9 AT 9¢ & TT H&dl & | Afd" f&AT Special
Treatment & fATT #aer U Trained Professional &, @ 38T Capacity 7@ T 91T | Glowphy # Slot =%
Capacity Settings T &¥a d7T aredtaa Staff Skills 37T Equipment & AT T I11ET |

|TT Slots T GHE«T

Tuesday Afternoon & 7 Bookings T §H¥T 99T 741 & | T8 &9 & 39 97 Customer Demand
FT T 7 | T« IT 9T A aTer Customers T ITIFT AH7 &, a4 Limited Promotion 9% fa=m &7 |
Faet Slots W7 & {7 9T Discount 24T Profitability &I JHH T5=T Gl & |

Staff Scheduling

Booking Patterns & =m<¥ 9% Busy Hours &I 7891 & Staff Shifts #r ¥59¢ Planning # T Tt & |
ofeT Digital Bookings & & Walk-ins, Leave 3T Service Duration ¥T &g | IfT Salon &r &
Professional si[If=Ja &, @7 I9eTe Capacity 59 97 Update #¥ |

Customer Experience 9T 39T
Appointment Time U& Y& & Commitment & | @ Delay & Customer &T Trust FHST &T Fadl

&1 Realistic Slots, ¥oT=T Service Duration 2fi¥ 8T ¢ Communication Salon & Professional

Reputation I5d¥ a9 H ASE & # |

AT HT TRy
T& qT |TAT T8 4T Slot a1 A&1 37T, Afdhe &% |TeAr Slot 9% Discount T ST A& | GLOWPHY &r
Time Slot =¥ Capacity Management gfa«Td &I Planning &I Support & d&dr &; [ areafas

Salon Resources & A AT &7 o 91181 |
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st 4 — GLOWPHY @ seg & 7w Customers &% sr&fva & ?

=T Service AT Visibility AT aTar &

Salon T Service T=gT &T A& &, AT I & ANT Salon & I H A & T &f | 90 Customer a&
TR & (17 Visibility ST&¥T & | 39 a1 Customer &7 Services, Prices, Location, Photos =17 Booking
& N H BT AEFHET A8 |

Discovery, Trust 3 Action

Customer Attraction &I @ =J¥uIT § @9 Salon & I { TAT TAAT, SAHANT T@EHT WIET FAAT AT
Contact T Booking & 9= &7 | 718 & faeT ¥ =70 § 1o &R Customer &7 30T d&< & Ud
qeara |

GLOWPHY #T Digital Profile

Salon Owner Profile, Services, Prices 3% aredfa«® Photos s@afead v Platform 9% Salon &+ aTer
Customers & JF& T § G6dT & | Online Booking TITAT :& AT &-T G&dl & | AT Profile a9 &
;T AT T Customers AT Bookings f&@+ & Guarantee &l &1dT |

Local Marketing % 979 ST

Social Media, Google Business Profile, Word-of-Mouth =fiT Salon & =19-IT Website {eT-3Te T
Channels ¥ | ST&T 39T Link I9aTeT &T, a8t Salon =19=r Booking Information Share #¥ d&dr & |
Glowphy = Channels &I S8 &= & Tt Customer Journey & U& ffafiad Digital faswe & dahe

Bl

First Visit Experience

TIT Customer ST&{NT &I & ae Reception Behaviour, Cleanliness, Price Transparency 3f%
Service Quality Ha& SHT&T AT W& & | T8T Visit 3T=gr 87 9 Recommendation 3fiT Repeat Visit
T ETEET 9% ST & |

Practical Example
Shine Beauty Studio 19T Services =¥ Prices Update ®¥aT &, aTedta® Photos ST=dT & 31T Social
Media 9% Booking Option IdTdT & | 9% a8 Owner TSdT & & 9T Customers Salon & aw & &af &

T %% & | 3 Feedback & Marketing 9% <41 &ifgd & § Hqaw (AT & |

T & sy
Visibility Customer #T Salon & Tg = ¥ He& &7 qdl &; Quality 3% Trust I TG AT HT HEI
¥ | GLOWPHY & yifaar &rse Digital Information 3fiT Booking Journey &T Support #%T ¥ |
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g 5 — g Customers &t ST &9 AT ?

Growth % T Customers & T&l ATAT

ST Customer 98er =3 Service & Ja&T &, g8 ¥aT H I@NT 3T A&dT 7 | Afd= Busy Routine, &7 &r
FHT 97T Salon &7 ITE T & & &I g8 HAle H &% & &l & | TATAT Customer Retention 9 HT =7
AT TEL T

Retention &T 21¢f
Retention &&= Discounts &I & | 5 Consistent Service, Respectful Communication, Customer

Preferences 3T gfaumi-1& Rebooking & @41 & | T Customer & AT Trust &I I[ET T8 F &7
TR R |

Customer History &t 9«1

Haircut, Facial 3fi= Seasonal Makeup Customers @I Visit Frequency &7 & d&dl & | W&l 9&ar
Records 3T 1qHfq Iqs &f, a&f Service History & Customer Requirements FHs= ¥ #q&g fAer
"&dr & | Personal Data &T I991T Privacy v Consent & SH 8HT 98T |

Rebooking #T 3T&d
Service T¥T & 9 Customer & 3T Visit # Planning & W & fas9ar & aam@T T d&ar & | Online
Booking & fase ZAT IR &, @fdT Customer 9T TAT Appointment & &T &&Td &I STAAT

ITfET |

Birthday 3fi¥ Anniversary Promotions

Relevant Wishes =T &ifaa Offers Customers & [ &7 dil&r & d&d & | Glowphy & dafad
Promotional HfaaT ITAST &T a7 IHaT I9NRT I Consent 31T &5 Offer Conditions & @1 &Y | 7
Customer @T T& AT Promotional Message ¥Si=IT 5T SMTaT A&l &1dT |

Inactive Customers 3fik Communication

ST Customer &« qHT & A& AET, 39 S-AT Messages ¥SHT 3T A&l | FAFAT & 9T T fa=er
Update ¥<IT ST @&aT & | Ifw Customer T Promotional Communication & HT f&aT &, ar 9«
Preference &T ¥ &7 |

Revenue X Profit & fdT

¥600 #r Service @+ aTeAT Customer AT § Y& ¥ 3T ar Annual Revenue 3,600 &T T&aT & | AT
7% Profit 781 &; Products, Staff 3iv g§&¥ Expenses S &7 | IITEY0 JaTaT & & & Customer
Relationships T Agcaqor &7 & & |
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T Fv sy

Repeat Customer & 95 &a« Promotion &I, 39«T [IgeT Experience @T &1 GLOWPHY #r

Booking = Customer-related gfa«Td Relationship Management & Support & d&dr &; Trust T
Service Quality &r STTg A&T & F&hdl |
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v 6 — Smart Offers =ix Promotions & Bookings & sgmi?

&< Discount Growth &1 &

71,000 #T Service 9% 30% Discount & & Customer ¥700 27T | If Direct Cost ¥500 &, aT Discount &
T &der ¥200 a=r, =+ Fixed Expenses 30T IITH T&1 & | §4T@ Offer rar 9= Booking Count
% 9T Margin T 99 |

Smart Offer FT IZIT

T Customers @M, &7 Busy Hours & ITIIT &#7AT a7 f&AT Relevant Service & Promote &¥AT {1
Business Goals ¥ | 87 Goal & faw us 4T Discount 3faa & g1 | Offer T&or Business Problem
HHH AT a0 |

Welcome 3{k Weekday Offers

First-Visit Offer 77 Customer &r Salon Try &= & A&T &7 d&aT & | Weekday Offer &7 Busy Hours &
IIINT &T TaT &7, AT i1 59 Customer 39 8T AT & ferfa & &7 | Campaign & 8ot Validity =iT
Conditions &7 &Y |

Combination 3fiX Seasonal Offers

Haircut & dm Hair Spa S/&T Combination Services Customer &I Value ¥ &&dr & | Festival aT
Wedding Season & Promotions ¥ Demand & 3 =15 W1 d&dr & | 7 Package ¥ Duration,
Product Cost =¥ Staff Effort &7 fgame = & |

GLOWPHY & Promotion

Advanced Offers 3T Birthday/Anniversary Promotion Sr€T 3qeted gfa«Td Campaign Planning &r
FAreId #7 H Hqag &7 G&dl & | Faa Settings 317 Eligibility #T @&¥ & Feature &T ITANT &7; &7
Promotion & rfaf¥ea Booking fe % Guarantee & & |

Success H9 ATT

20 Bookings areir Offer g#9m 10 Bookings ater Offer & F&a¥ w&f grar| Completed Services,
Revenue, Direct Cost 37 a1& ¥ @l aret Customers & T &9 | ¥TH& Discounts a1 fgdr g5
Conditions Customer Trust &T THH T5 =T Tl & |

I HT [ Thy
sr=gr Offer g5 & ST Customer &I &= Value =¥ Salon & 3f9a Business Benefit | GLOWPHY
Promotion & Manage &% & Tool & S&dT &; @&r Pricing 37 Financial Decision Owner & &I &=

Zl
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sreqra 7 — Customer Reviews & Trust =i Reputation & s=me?

g Visit & T8t Trust

4T Customer Salon &T &1 STaT | Reviews 35 ga¥ Customers & Experiences T H 7SS & G|
& | afeT Review &aer Marketing Material &1, Service Improvement &T e T &7 G&aT & |

Rating 27X Written Feedback
Rating U& Hfar=y Score T &, Waf® Written Review Staff Behaviour, Cleanliness, Waiting Time T
Service Quality STET a1 BISC HT TF T & | TIFT Rl G THHAT ITINAT & |

Feedback § Improvement
gfg &5 Customers Appointment Delay &I foramaa &% &, @T Slot Planning #r d¥raT &< | afx Staff
Behaviour &I @I F9ET &MAT &, @T 39 (=g Practice & 1T 7 | &7 Negative Review TTea A&l

grar|

GLOWPHY Review System

Glowphy 9% I9ete Review 37T Rating gfa«td Customer Feedback #r Salon @r Digital Presence &
ST gl & | Submission 3 Visibility & =& @ Platform Policy & 1| &1iT | Fake Reviews 3T
wWET £ Ratings & a+ |

Negative Review &T Professional Response
gfe SaTa & T GiauT ITA=T &, ar Customer &7 &Y & & T I ITT THS AT THEIT HF THIET

#7¢ | Public Response & Customer &r f=ir S=&rr T f& | Customer Photos 3 Testimonials &

Promotional I & T&et SATH(T o |

Reputation Online 3% Offline I+{ &
Customer & =TT, Price Transparency, Hygiene, Staff Conduct =f= Complaint Handling faeee
Reputation T & | Digital Review 39T aT&dfa® Experience &7 fafaa &r &l & |

T &r sy
ar=ST Reputation Fa<T Positive Reviews & &1, Tftah =T=zT Service ¥ Feedback & - & g=ar & |
GLOWPHY Customer Voice & T T U ATqad AT &7 d&dl & |
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aregma 8 — Business Analytics & sgax Decisions &5 &?

Busy Salon 3 Growing Business
Daily Collection &&=T ST=<r 951 f& Profit T =T &7 | #f& Product Cost =¥ Staff Expenses a<il & a8 &
¥, ar Financial Result 27T &7 @&dr & | Salon Owner &I Revenue & AT¥r Cost 3T Operational

Patterns 9= 918 T |

Booking Trends
F-a Days =¥ Hours S9TaT Busy &7? f& Slots & @ e Availability s=r€T 872 @&T Booking Records
Staff Planning 3fiv Customer Scheduling & T §&a T @&d & | Walk-in Data 3T & STSAT 15 Gl

Bl

Popular Services
Popular Service 59T g9 Profitable 7% & | Demand & @ Duration, Product Consumption 2%
Staff Effort @9==T ST & | 99 Stock Planning 3fiT Training Decisions 5a¥ a7 & & |

Repeat Customers 3{i Promotions
feerr Customers ZraIT AT & 3% Offers & ffa=ir Completed Services g%, 78 FHEAAT ITANT &7 Gehell
& | ffeT Accurate Retention Analysis & f@ st @9 317 favae==T Records aTf&T |

Revenue 27X Profit
7fe Monthly Revenue ¥1,50,000 & 27T &= Expenses ¥1,15,000 &, aT 2fa¥ ¥£35,000 51T | AfhT 9
Final Net Profit A== & 9gr Tax, Depreciation, Owner Compensation 3f¥ aT&r @1 Costs I@=T

BT
GLOWPHY Analytics T I95NT
Business Analytics &I 39es Reports Salon Owner & Booking-related Patterns #Hs= § A8 Hi¥

|&dr & | I8 907 Accounting 3T Expense Management & fa&eT 981 &, 9@ d& dat9d Data areqd 7
System H &= T&T |

&< Report § T& Question

gfe Tuesday &7 Busy &, ar #41? Ifs Hair Spa Demand € &, ar Stock 3T Staff vaier &2 =fx
Customer a9 T&l Fted, aT Experience ¥ T 917 91feU? Data T ITIRMT & 99 399 Actionable
Questions f&eT |

T FT Forshe
Analytics & 3299 Charts S&gr &#7AT d&i, Business & #9=1-T & | GLOWPHY Reports &I Customer

Feedback, Cost Records 3fi= Owner Experience & 8T STE&< Decisions &+ ITf&T |
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a9 — Salon Products #r Promote #%& Business
Opportunities F& gTd?

Services & 9T Product Needs
Hair Color, Hair Spa 3T Skin Care Services & a1 Customer Home Care & ¥ H T8, 9&dTl & | &
Salon & f&@ Product Information & & 31@E¥ &, @fd= &7 Customer & Product =+ & 19 &l

SRl iy

Recommendation 37X Selling
Professional Recommendation Customer @I S&¥d, Budget =¥ Product Suitability & 1H™ &

ITfET | Haer s9TaT Margin arer Product & F&TaT 241 Customer Trust &l FAST &7 d&dT & |

GLOWPHY Product Promotion

Glowphy @I I9eeT Product Promotion gfa«T Product Visibility gt ¥ #qa& & d&dr & | Product
Name, Photos, Description, Quantity =¥ Price S€T ST =T %% | Promotion & =79+ 3T Online
Payment, Stock Management 7T Delivery Service HTH&T T I |

Authenticity 37X Safety
Product @I Expiry, Authenticity, Storage =¥ Manufacturer Instructions & =41 % | Cosmetic

Products & ¥ H faaT yHTOr Medical IT Guaranteed Results aTer Claims T &v' | Customer & &4
Precautions #H=TU |

Stock 37X Profitability

¥600 & @=ireT Product ¥800 ¥ fae ar 200 & 3id¥ &, offe= F&r 99T Profit T& &1 Packaging,
Discounts, Damaged Stock 3% =1 Costs 9 d&dl & | Fi< ¥ ¢ Demand d9& 7 Inventory Ig™T
arfere Practical 8T q&aT & |

Service Experience Tge
Product Promotion &' Salon & g% Service Quality 9% &T4T F&l &« &7 9180 | Customer &I UAT

HEqd T&1 aMT 918 ¢ & 87 Appointment #aer Selling & s/@q7 & |

T & sy
Products rfdf¥@@ Business Opportunity & H&d &, @feT @&l Recommendation 3T Trust &
FEeaqor & | GLOWPHY Product Visibility & u& Digital Channel ¥ &&dr & |
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sram 10 — GLOWPHY #&arr 90-Day Salon Business Growth
Plan

Growth U f&=r & €T grar
Digital Tools T @ IXUEE, ITANT & T5a¥ GHSAT AT GhdT & | THT Features UF AT I[E &0 & T 1T

9ger Foundation, fr Reach =i i@ & Retention T4T Improvement 9% <41 & | I8 Plan ffe=a
Revenue 3T Booking Growth #r Guarantee T&1 & |

Day 1-30: Digital Foundation

Salon Name, Contact, Location, Services, Prices 3T aredfas Photos @&r &% | Working Hours T
Available Slots =aferd 7 | Booking Requests &I+ &%31T, S8 [SreH&™r aF &< | Regular Customers
&I Online Booking fa&eT & a H aa14, &ifdT Walk-in 277 Phone gfaurag T &7 |

Day 31-60: Reach 27T Engagement

Social Media 9¥ 39T Service Information 1T ar&atas Work Photos Share &% | Customer & ST+
f& T Salon & T § F&F T IAT| TEIT &r ar dfaa Budget T &= Margin & a9 U&F Jler
Promotion Test #¥ | 75 Demand J&+ 9% Staff Capacity ¥T S|

Day 61-90: Retention 3T Improvement

Customer Feedback 9%, Repeat Booking Patterns @ =fix 3f¥a@ Consent & #ATY Relevant
Communication &7 | Busy Hours 3 Popular Services @77 | &l Data 39eTe &T, Reports &I GHT&T
@& Scheduling, Promotion 3T Service Quality H B¢ T &7 |

Progress &9 ATY

F41 Salon Profile 3Ty &7 g7 #4T Booking Requests &% 97 Manage &Tdr &2 #4T Customers &7
Appointment Status &7=r HqT &2 F4T Feedback & 9 §U? Fder Revenue & T&T, Process =%
Customer Experience & s&eTa ¥ 3% |

T& B¢ Salon #T Journey
Mountain Glow Beauty Salon T&e #&I- 3T9=T Profile =¥ Slots #&T ®¥aT & | gAY A& Social Media

9 Booking Information Share F¥aT & | ¥ @& Feedback = Demand Patterns Z@&¢ Staff
Planning & &=Td &aT & | 95 Example fe@mar & f& e g9 ¥T Digital Management &r fewim a=r
qad & |

T & frsay
Glowphy Digital Tools ¥ T&dT &, ST 2= Service, Skilled Staff, Fair Pricing 2% Customer Trust

&7 fase 781 & | Salon Growth 8a¥ Management, fAa® §aT 31T @&T Decisions & a9 & |
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Getting Started with GLOWPHY
YT Digital Growth #T y&sta

TH {06 H gA 9T (& 09T & G789 7 Salon Business & 31T 9@ & (1T daer ST=3 1 Services T
T A5 & | Customers Fl FaAdr TEIAT &l qHTAT, YT Digital T89T+ a99T, Appointments &I
ST T@AT AW 0 Customers & AT 3=, Relationships aATT w&=T W AT {0 & |
GLOWPHY & 3297 Salon Owners & U Digital Tools I9eTe #T &, f=r#ir 72 & 7 =379 Business
Fr e SZaferd aiis & Manage &% 9 | If< 3T 319+ Salon & Digital Journey 3% &A1 918 d &, @l
I f&T T S AT HEE F AT |

1. GLOWPHY X 219+IT Salon Register &Y

g99 985t GLOWPHY &r Official Website https://glowphy.in 9= SITU | T8f Register Your Salon & Spa
fa®eT g7 Registration Process I[& & |

=19 Salon &7 T, Owner Details, Contact Information, Location 3% 7= a9 ST Gar-98T
97 | Registration & &7+ #1317 7% Verification Information 3fi Documents IT&eT HITU |

AMTar Registration Request faifee Verification Process & o3l | Approval e & at& =T 319+
Salon # Digital Setup & f&wIT 7 =T % Fr |

2. 39T Professional Salon Profile 39TT &Y
Registration =¥ Verification & aT 39t Salon Dashboard & =79+ Business Profile sgafera &7 |
=9+ Services, Prices, Salon Photos, Working Hours =¥ 39<7s Time Slots @&T 7 |

q7% 7, A9ar Digital Profile #% 97 Customers & AT T9e Salon &7 T8@T 9= &T d&dl & | SATAT
ST AT QT TSN & & aad e~ 397 Updated Information 39eres &#THT A5 & |

3. Online Booking %T 379+T Daily Routine %T fg&dqT I9ITT

Glowphy #r Online Booking IaeT &I @Hs ¥ 379 Salon &r areafaa Availability & 3r9a™ Time
Slots Manage &% | 75 Booking Requests &I @5T 9T Review &¥ 2 fraifa a3 & 1A Accept 3T
Reject &Y |

gfg Salon & #F Staff Members ¥, @T Booking Management &I fer=amr s T | 599 Customers &
Appointment Status 9= § qa& fqe q&dr & 3¢ Salon T Daily Planning 3tfue sgafera &7 dadr

B
4. Customers % HT¥ Digital Connection S9T¢

319 Regular Customers & FaT0 f& T 39t Online Booking < & ITFNT ¥ H&d & | &l ITgF
&T, =79 Salon #T Digital Information #T Social Media =7 27=f Communication Channels 9% Share
H7 |
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Customers & Service Experience & T & Feedback o ¥ 37& TGl & T ¢ I S | ITT 7,
Technology #T 3292 Customer & a1 Personal Relationship &I G #¥AT T&1, I 39 a5a¥ dils
T Support T |

5. Offers, Promotions 37T Business Reports :T GHHETU & ITINIT FL

ST 39ar Digital Profile 3fiT Booking Process &af&Ia &7 SITT, @@ Business & ST&vd & AT ITAST
Offers =¥ Promotions &7 ITFIT &7 | fET T Promotion & Tger 39T 3297, Cost 27 &Tfaa
Business Benefit 9= |

STE Business Analytics 39es &T, 981 Booking Trends 3f¥ Customer Behaviour &t G¥T&T ¥ | e -
B U IEATT e A THT & G190 I Strategy Fil TgaC a1 75 |
6. GLOWPHY Academy & §r¥d &

fereT T Digital Platform &7 F&T AT I8 & (AT IFET AT AT FHAAT T & | GLOWPHY
Academy &1 I2¥T Salon Owners &7 Platform & Features, Booking Management 3T 37+ IqeT&
Tools &I TS H ST FAT & |

& T fET Feature 3T Process &I @91+ & wr&<q &r, Glowphy Academy & I9er& Training 3T
Learning Resources T ST &Y |

=T 7% f& Platform & Features, Plans 3fi© Policies 79T & AT 95T Aad & | SATAT TG AH JRET
& forw Official Website 277 379+ Salon Dashboard &T yTafa&ar < |

ATTHT Salon, ATTHT ATAT 3T ATTHT AT FEATT

g7 A% Salon & ey, 9T &f H&-d, AT, Customer Trust ¥ F5a¥ Service I T Ifaagar ardr & |
Technology 39 H&Ad &l ST8 A&l of Aadl | Alh Far aile & IT90T & 715 Technology 2ma& Business
F AAfad SFIreIT a4, Customers & (T Fiaumi aeT 3T a5a¥ Decisions @ 7 A%g &7 A& & |

MY A9 Salon &7 T &F far § 741 av7 Digital I &f ST&<d A&l & | YEAT AT Profile do™ & &
&7 | f"T Online Booking &I 9T | fi¥-4¢ Customer Management, Promotions 3fi¥ Business Reports
STET GiauTAr T ITTRT FIAT H14 |

Digital Growth FT qded Faer 7T Customers THT T&1 & | THHT TAAT & I HIaT Business &T 3tfaa

Professional, Customer-friendly =¥ sqafesra =T |

GLOWPHY 4T fewrm & =1r9hr Digital Journey &t Us @147 a7 G&haT & |

AT U T FaHd IS | Ficd AT Business & Tgd¥ a9 & U ATEY GITAT |

GLOWPHY — A Complete Solution for Salon Business
Connect with Customers. Manage Smarter. Grow with Confidence.
Official Website: https://glowphy.in

GLOWPHY ACADEMY | Hindi Edition 2026

Author: Er. G.S. Chauhan

GLOWPHY ACADEMY - 28



	आज का Customer बदल चुका है
	अच्छी Service है - लेकिन लोगों को उसके बारे में पता कैसे चलेगा?
	1. Website - आपकी Digital पहचान
	2. Social Media - Account बनाना आसान, लगातार Grow करना मुश्किल
	3. Facebook & Instagram Ads - पैसा खर्च करना आसान, सही Result पाना अलग बात है
	4. Online Booking - केवल “Book Now” Button नहीं
	5. Customer Management - सबसे valuable Customer वही हो सकता है जो पहले से आपके पास है
	6. Offers & Promotions - हर Discount अच्छा Offer नहीं होता
	7. Reviews - नए Customer का Digital Trust
	8. Business Reports - “काम बहुत है” और “Business Grow कर रहा है” एक ही बात नहीं है

	अब एक Salon Owner की वास्तविक स्थिति देखिए
	समस्या Technology की कमी नहीं, उसे Manage करने की है
	असली समस्या क्या है?
	तो क्या एक Salon Owner को यह सब अकेले करना होगा?
	यहीं से GLOWPHY की कहानी शुरू होती है।
	Customer के पास Options ज्यादा हैं, लेकिन Time कम है
	“पहले Salon आ जाइए, फिर देखते हैं”
	Customer Price और Service पहले समझना चाहता है
	Customer Salon को देखने के बाद Trust बनाता है
	Booking करने के बाद भी Customer को Clarity चाहिए
	Customer हर बार Discount नहीं चाहता — Relevant Offer चाहता है
	Service खत्म होने के बाद Customer Journey खत्म नहीं होती
	Salon और Customer — दोनों की जरूरतें एक ही जगह मिलती हैं

	इसी जरूरत से GLOWPHY की सोच पैदा होती है।
	अध्याय 1 — अपने Salon को Digital पहचान कैसे दें और GLOWPHY इसमें कैसे मदद करती है?
	अच्छी Service के साथ एक अच्छी Digital पहचान भी जरूरी है
	Digital पहचान का वास्तविक अर्थ क्या है?
	GLOWPHY आपके Salon की Digital पहचान बनाने में कैसे मदद करती है?
	1. Salon की Professional Profile
	2. Services और Prices की स्पष्ट जानकारी
	3. Salon Photos — Customer के विश्वास की शुरुआत
	4. Location — Customer को आपके Salon तक पहुँचने में मदद
	5. Digital पहचान को Booking से जोड़ना
	क्या GLOWPHY होने से Website और Social Media की जरूरत खत्म हो जाएगी?
	एक Practical Example — छोटे Salon की Digital शुरुआत
	Digital पहचान बनाना पहला कदम है, अंतिम मंजिल नहीं
	अगला अध्याय — Online Booking से Customer Experience कैसे बेहतर बनाएँ?

	अध्याय 2 — Online Booking से Customer Experience कैसे बेहतर बनाएँ?
	Customer के समय की भी Value है
	Traditional Booking की चुनौतियाँ
	GLOWPHY में Booking Journey
	Available Slots और वास्तविक Capacity
	Waiting Time और Rescheduling
	Walk-in और Online Booking साथ चल सकते हैं
	Salon Owner के लिए Practical Routine
	अध्याय का निष्कर्ष

	अध्याय 3 — Salon का Time और Service Capacity बेहतर कैसे Manage करें?
	समय एक सीमित Business Resource है
	Busy होना और Profitable होना अलग है
	Service Capacity का सही अर्थ
	खाली Slots को समझना
	Staff Scheduling
	Customer Experience पर असर
	अध्याय का निष्कर्ष

	अध्याय 4 — GLOWPHY की मदद से नए Customers कैसे आकर्षित करें?
	अच्छी Service और Visibility अलग बातें हैं
	Discovery, Trust और Action
	GLOWPHY की Digital Profile
	Local Marketing के साथ जोड़ें
	First Visit Experience
	Practical Example
	अध्याय का निष्कर्ष

	अध्याय 5 — पुराने Customers को दोबारा कैसे लाएँ?
	Growth केवल नए Customers से नहीं आती
	Retention का अर्थ
	Customer History को समझना
	Rebooking की आदत
	Birthday और Anniversary Promotions
	Inactive Customers और Communication
	Revenue और Profit का अंतर
	अध्याय का निष्कर्ष

	अध्याय 6 — Smart Offers और Promotions से Bookings कैसे बढ़ाएँ?
	हर Discount Growth नहीं है
	Smart Offer का उद्देश्य
	Welcome और Weekday Offers
	Combination और Seasonal Offers
	GLOWPHY में Promotion
	Success कैसे मापें
	अध्याय का निष्कर्ष

	अध्याय 7 — Customer Reviews से Trust और Reputation कैसे बनाएँ?
	पहली Visit से पहले Trust
	Rating और Written Feedback
	Feedback से Improvement
	GLOWPHY Review System
	Negative Review का Professional Response
	Reputation Online और Offline दोनों है
	अध्याय का निष्कर्ष

	अध्याय 8 — Business Analytics से बेहतर Decisions कैसे लें?
	Busy Salon और Growing Business
	Booking Trends
	Popular Services
	Repeat Customers और Promotions
	Revenue और Profit
	GLOWPHY Analytics का उपयोग
	हर Report से एक Question
	अध्याय का निष्कर्ष

	अध्याय 9 — Salon Products को Promote करके Business Opportunities कैसे बढ़ाएँ?
	Services के साथ Product Needs
	Recommendation और Selling
	GLOWPHY Product Promotion
	Authenticity और Safety
	Stock और Profitability
	Service Experience पहले
	अध्याय का निष्कर्ष

	अध्याय 10 — GLOWPHY के साथ 90-Day Salon Business Growth Plan
	Growth एक दिन में नहीं होती
	Day 1–30: Digital Foundation
	Day 31–60: Reach और Engagement
	Day 61–90: Retention और Improvement
	Progress कैसे मापें
	एक छोटे Salon की Journey
	अध्याय का निष्कर्ष

	Getting Started with GLOWPHY
	आपकी Digital Growth की शुरुआत
	1. GLOWPHY पर अपना Salon Register करें
	2. अपनी Professional Salon Profile तैयार करें
	3. Online Booking को अपनी Daily Routine का हिस्सा बनाएँ
	4. Customers के साथ Digital Connection बनाएँ
	5. Offers, Promotions और Business Reports का समझदारी से उपयोग करें
	6. GLOWPHY Academy से सीखते रहें
	आपका Salon, आपकी मेहनत और आपकी अगली शुरुआत
	GLOWPHY — A Complete Solution for Salon Business



